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By Sean Flynn
Daily News staff

Newport School Committee mem-
bers pleaded last year with City Coun-
cil members not to cut the school
budget by $578,568, but the council did
it anyway.

The council is planning to repeat
that cut this year, which is another
blow to School Committee budget
planning. The committee initially
believed the city would appropriate
$23.14 million for schools in fiscal
2012, which begins July 1, the same
amount the schools received in fiscal
2009 and 2010. 

That amount still would leave the
School Department with a $1.06 mil-

lion shortfall, which School Super-
intendent John H. Ambrogi has said
would mean significant cuts in teach-
ers and programs. Since staff has
been reduced by 25 percent over the
past 5 years, there is little left to cut,
he said. 

If the council again makes the
additional cut by appropriating $22.56

million, the same amount as in this
fiscal year, the School Committee
would have to make cuts totaling
$1.58 million, Ambrogi said.

With class sizes at the maximum
allowed under the teachers contract,
it would be difficult to find positions
to cut that the School Department is
not contractually obligated to fill, he
said.  

“Now, we will have difficult choic-
es to make,” Ambrogi told commit-
tee members this week. “It won’t be
pretty.”

Back in fiscal 2006, the city pro-
vided the School Department with
$23.46 million. For six consecutive fis-
cal years the School Department has
seen a net decrease in its funding.

During that same period, the city’s
general fund expenditures have
increased from $70.02 million in fis-
cal 2006 to a projected $78.31 million
for fiscal 2012. General funds expen-
ditures include all city departments
except the Department of Utilities,
which is funded by the water and
sewer enterprise funds, and harbor,
beach and parking operations, which
also are funded by enterprise funds.

“Over time, we have not been ade-
quately funded by the city,” Ambro-
gi said. “Now, the chickens have come
home to roost.”

Last year, the council took advan-
tage of a law Gov. Donald L. Carcieri

NEWPORT

Schools face deeper cutbacks

GOING FOR GOOGLE
By Marcia Pobzeznik
Daily News correspondent

TIVERTON — Megan Kelchner, a junior at Tiverton
High School, is one of 40 national finalists in a logo
design contest — Doodle-4-Google — sponsored by the
Internet giant.

Google will award a handsome scholarship to the win-
ner, whose artwork will be displayed for a day on the
home page of the search engine, which is used by mil-
lions worldwide every day.

Google representatives from California attended an
assembly at the high school Wednesday morning to
announce that Kelchner is the finalist for the New Eng-
land region.

Kelchner’s design was one of 107,000 entries received
for the contest that will award one winner a $15,000 col-
lege scholarship and their school a $25,000 technology
grant. Online voting is under way at Doodle4Google.com

By Matt Sheley
Daily News staff

Another tenant has signed an
agreement to lease the rest of the
former Kennedy School in Mid-
dletown.

With the building already
bustling from production activ-
ities connected to the Hollywood
film “Moonrise Kingdom,” the
town approved an agreement
Tuesday with Vangent Inc. to
lease the northern wing of the
West Main Road site for the next
11 months, Finance Director
Lynne S. Dible said.

Under the terms of the deal,
Vangent will pay the town
$10,000 a month to use the space,
including all utilities, Dible said.
Vangent, based in Arlington, Va.,
will provide computer software
training for Naval Undersea
Warfare Center personnel at the
former elementary school
because adequate space was not
available at Naval Station New-
port or NUWC for that duration
of time, town officials said.

As an added benefit, Vangent
will leave behind any computers,
furniture and air conditioners

brought in during its stay
through April 30, 2012, Dible
said.

“It’s a great opportunity and I
know everyone is very excited
about it,” she said. “The lease is
in line with the long-term plan
for the development of the West
Main (Road) corridor and the
fact they’re donating all the
equipment at the end of the

agreement is a real win.”
Vangent, a private firm pro-

viding consulting, capital man-
agement and other services to
clients including federal gov-
ernment, commercial, education
and health-care organizations,
was expected to start moving
into the building Wednesday,

By James A. Johnson
Daily News staff

NEWPORT — The final
presentation of the Aquid-
neck Island Transportation
Study brought few surprises
Wednesday night for almost
150 people at the local campus
of the Community College of
Rhode Island.

Tina Dolen, executive
director of the Aquidneck
Island Planning Commission,
said that’s because the proj-
ect was a true community
effort, based on more than
3,000 comments from area res-
idents.

“This cohesive effort posi-
tions the island in a much bet-
ter place than practically any
other community in the state
for transportation work,” she
said. “We put forward this
design with the help of local,
state and federal agencies in
order to address the trans-
portation needs of this island.”

Michael Lewis, director of
the state Department of
Transportation, called it a
“gem of a study” that repre-
sents the kind of effort that
people can get passionate
about.

“The important thing
about this study is that it is
not something that is being
proposed by someone at
DOT,” Lewis said. “This is
truly a community-based
study.”

Although it was the final
public hearing for the $500,000
study spearheaded by the
Aquidneck Island Planning
Commission, public comment
will be accepted online at
www.vhb.com/aquidneck
until Friday, May 23. A final
report is expected by the end
of May or early in June.

The 21-month study
brought together the Feder-
al Highway Administration,
the state Department of
Transportation and the
Statewide Planning Program,
in addition to local commu-
nities.

The project was explained
in a PowerPoint presentation
by William R. Ashworth, prin-
cipal of transportation con-

Daily News file photo

Vangent Inc. of Arlington, Va., will join a Hollywood filming
crew at the former Kennedy School in Middletown. 

Jacqueline Marque � Daily News staff photos

Megan Kelchner, a junior at Tiverton High School, displays her entry in the Doodle-4-Google contest.
Kelchner’s design was one of 107,000 entries received for the contest.

Island transportation
study gains praise

Parents
criticize
uniform
proposal

‘Over time, we have not
been adequately funded by
the city. Now, the chickens
have come home to roost.’

JOHN H. AMBROGI
Newport school superintendent

A plan to develop a mandatory
dress code in public schools is
stopped before a final vote.

By Sean Flynn
Daily News staff

The Newport School Committee set up
the community forum on a proposed uni-
form code Wednesday night asking par-
ents opposing uniforms in the elemen-
tary and middle schools to speak first
and supporters of the policy to follow.

By the end of the night at Thompson
Middle School, where more than 50 par-
ents gathered for the forum, it was all
opponents. No one spoke in favor of a
mandatory dress code that would require
girls to wear khaki or black slacks, skirts
or skorts with red or white polo shirts
beginning in September. Boys would
wear khaki or black slacks and red or
white polo shirts.

The School Committee had approved
that code in an initial 6-1 vote last month.
But by the end of the night on Wednes-
day, committee members made it clear
that code would not be passed in a sec-
ond and final vote. The question was
whether any mandatory uniform code
would take effect at all.

School Committee member Robert J.
Leary, the lone opponent on the initial
vote, noted that Woonsocket tried this
year to require uniforms in public
schools. The American Civil Liberties
Union opposed the policy, and uniforms
now are optional in Woonsocket. 

If Newport were to require uniforms,
the first step would be a hearing at the
state Department of Education if any
opponent requested one, Leary said. The
next step would be the courts, he said,
asking whether taxpayers should be
asked to foot the legal bill to make New-
port a test case for mandatory uniforms.

“If you don’t make it mandatory, kids
with uniforms will be singled out,” one
mother said. “You can’t be half and half.
If you do require uniforms, enforcement
would be a nightmare for parents, teach-
ers and administrators. And I don’t knowTiverton junior named a national finalist in Internet contest

Megan Kelchner gets hugs from friends after she
was announced as a national finalist in the Doodle-4-
Google contest. The company received 107,000 
entries from around the world for the contest.
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By Sean Flynn
Daily News staff

Newport School Committee mem-
bers pleaded last year with City Coun-
cil members not to cut the school
budget by $578,568, but the council did
it anyway.

The council is planning to repeat
that cut this year, which is another
blow to School Committee budget
planning. The committee initially
believed the city would appropriate
$23.14 million for schools in fiscal
2012, which begins July 1, the same
amount the schools received in fiscal
2009 and 2010. 

That amount still would leave the
School Department with a $1.06 mil-

lion shortfall, which School Super-
intendent John H. Ambrogi has said
would mean significant cuts in teach-
ers and programs. Since staff has
been reduced by 25 percent over the
past 5 years, there is little left to cut,
he said. 

If the council again makes the
additional cut by appropriating $22.56

million, the same amount as in this
fiscal year, the School Committee
would have to make cuts totaling
$1.58 million, Ambrogi said.

With class sizes at the maximum
allowed under the teachers contract,
it would be difficult to find positions
to cut that the School Department is
not contractually obligated to fill, he
said.  

“Now, we will have difficult choic-
es to make,” Ambrogi told commit-
tee members this week. “It won’t be
pretty.”

Back in fiscal 2006, the city pro-
vided the School Department with
$23.46 million. For six consecutive fis-
cal years the School Department has
seen a net decrease in its funding.

During that same period, the city’s
general fund expenditures have
increased from $70.02 million in fis-
cal 2006 to a projected $78.31 million
for fiscal 2012. General funds expen-
ditures include all city departments
except the Department of Utilities,
which is funded by the water and
sewer enterprise funds, and harbor,
beach and parking operations, which
also are funded by enterprise funds.

“Over time, we have not been ade-
quately funded by the city,” Ambro-
gi said. “Now, the chickens have come
home to roost.”

Last year, the council took advan-
tage of a law Gov. Donald L. Carcieri
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By Marcia Pobzeznik
Daily News correspondent

TIVERTON — Megan Kelchner, a junior at Tiverton
High School, is one of 40 national finalists in a logo
design contest — Doodle-4-Google — sponsored by the
Internet giant.

Google will award a handsome scholarship to the win-
ner, whose artwork will be displayed for a day on the
home page of the search engine, which is used by mil-
lions worldwide every day.

Google representatives from California attended an
assembly at the high school Wednesday morning to
announce that Kelchner is the finalist for the New Eng-
land region.

Kelchner’s design was one of 107,000 entries received
for the contest that will award one winner a $15,000 col-
lege scholarship and their school a $25,000 technology
grant. Online voting is under way at Doodle4Google.com

By Matt Sheley
Daily News staff

Another tenant has signed an
agreement to lease the rest of the
former Kennedy School in Mid-
dletown.

With the building already
bustling from production activ-
ities connected to the Hollywood
film “Moonrise Kingdom,” the
town approved an agreement
Tuesday with Vangent Inc. to
lease the northern wing of the
West Main Road site for the next
11 months, Finance Director
Lynne S. Dible said.

Under the terms of the deal,
Vangent will pay the town
$10,000 a month to use the space,
including all utilities, Dible said.
Vangent, based in Arlington, Va.,
will provide computer software
training for Naval Undersea
Warfare Center personnel at the
former elementary school
because adequate space was not
available at Naval Station New-
port or NUWC for that duration
of time, town officials said.

As an added benefit, Vangent
will leave behind any computers,
furniture and air conditioners

brought in during its stay
through April 30, 2012, Dible
said.

“It’s a great opportunity and I
know everyone is very excited
about it,” she said. “The lease is
in line with the long-term plan
for the development of the West
Main (Road) corridor and the
fact they’re donating all the
equipment at the end of the

agreement is a real win.”
Vangent, a private firm pro-

viding consulting, capital man-
agement and other services to
clients including federal gov-
ernment, commercial, education
and health-care organizations,
was expected to start moving
into the building Wednesday,

By James A. Johnson
Daily News staff

NEWPORT — The final
presentation of the Aquid-
neck Island Transportation
Study brought few surprises
Wednesday night for almost
150 people at the local campus
of the Community College of
Rhode Island.

Tina Dolen, executive
director of the Aquidneck
Island Planning Commission,
said that’s because the proj-
ect was a true community
effort, based on more than
3,000 comments from area res-
idents.

“This cohesive effort posi-
tions the island in a much bet-
ter place than practically any
other community in the state
for transportation work,” she
said. “We put forward this
design with the help of local,
state and federal agencies in
order to address the trans-
portation needs of this island.”

Michael Lewis, director of
the state Department of
Transportation, called it a
“gem of a study” that repre-
sents the kind of effort that
people can get passionate
about.

“The important thing
about this study is that it is
not something that is being
proposed by someone at
DOT,” Lewis said. “This is
truly a community-based
study.”

Although it was the final
public hearing for the $500,000
study spearheaded by the
Aquidneck Island Planning
Commission, public comment
will be accepted online at
www.vhb.com/aquidneck
until Friday, May 23. A final
report is expected by the end
of May or early in June.

The 21-month study
brought together the Feder-
al Highway Administration,
the state Department of
Transportation and the
Statewide Planning Program,
in addition to local commu-
nities.

The project was explained
in a PowerPoint presentation
by William R. Ashworth, prin-
cipal of transportation con-
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Megan Kelchner, a junior at Tiverton High School, displays her entry in the Doodle-4-Google contest.
Kelchner’s design was one of 107,000 entries received for the contest.
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‘Over time, we have not
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the city. Now, the chickens
have come home to roost.’

JOHN H. AMBROGI
Newport school superintendent

A plan to develop a mandatory
dress code in public schools is
stopped before a final vote.

By Sean Flynn
Daily News staff

The Newport School Committee set up
the community forum on a proposed uni-
form code Wednesday night asking par-
ents opposing uniforms in the elemen-
tary and middle schools to speak first
and supporters of the policy to follow.

By the end of the night at Thompson
Middle School, where more than 50 par-
ents gathered for the forum, it was all
opponents. No one spoke in favor of a
mandatory dress code that would require
girls to wear khaki or black slacks, skirts
or skorts with red or white polo shirts
beginning in September. Boys would
wear khaki or black slacks and red or
white polo shirts.

The School Committee had approved
that code in an initial 6-1 vote last month.
But by the end of the night on Wednes-
day, committee members made it clear
that code would not be passed in a sec-
ond and final vote. The question was
whether any mandatory uniform code
would take effect at all.

School Committee member Robert J.
Leary, the lone opponent on the initial
vote, noted that Woonsocket tried this
year to require uniforms in public
schools. The American Civil Liberties
Union opposed the policy, and uniforms
now are optional in Woonsocket. 

If Newport were to require uniforms,
the first step would be a hearing at the
state Department of Education if any
opponent requested one, Leary said. The
next step would be the courts, he said,
asking whether taxpayers should be
asked to foot the legal bill to make New-
port a test case for mandatory uniforms.

“If you don’t make it mandatory, kids
with uniforms will be singled out,” one
mother said. “You can’t be half and half.
If you do require uniforms, enforcement
would be a nightmare for parents, teach-
ers and administrators. And I don’t knowTiverton junior named a national finalist in Internet contest

Megan Kelchner gets hugs from friends after she
was announced as a national finalist in the Doodle-4-
Google contest. The company received 107,000 
entries from around the world for the contest.
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until Friday, May 13. Kelchn-
er’s work is in the Grade 10-12
category. 

A winner will be
announced Thursday, May 19,
when the 40 finalists will go
to New York to spend a day at
Google’s Manhattan
offices. The winning logo will
be on the Google website on
Friday, May 20.

“I’m ridiculously excited. I
can hardly believe it,” Kelch-
ner said to the cheering
crowd of students and teach-
ers as she stood on stage in
the high school auditorium
Wednesday morning, next to
a 5 foot-by-8 foot replica of
her artwork.

Kelchner found out during
spring vacation last month —
the day she also found her jun-
ior prom dress — that she was
a finalist, but the news was
kept a secret from the school

community until Wednesday
morning. The assembly fea-
tured video messages from
some of the judges, including
actress Whoopi Goldberg, who
urged the finalists to “keep
doodling” and Evan Lysacek,
a 2010 Olympic gold medal
winner in men’s figure skat-
ing, who told the finalists,
“You guys have been selected
as the best. Follow your
dreams and stick with it and
you’ll get there.”

High school music teacher
Gael Berberick is the one who
mentioned the contest to
Kelchner, and later found out
from Kelchner’s mother that
Megan started working on
her entry the day she learned
about the contest in February.

“I’ve known for a while
that she has a talent that
needs to be seen beyond the
walls of Tiverton High
School,” Berberick told the
audience, which included
members of Kelchner’s fami-
ly — her mother, Deborah,

her father, Dean, and brother
David, 17 — and her teachers,
who were wearing Doodle-4-
Google T-shirts. 

“She deserves it,” Berber-
ick said of Kelchner, who she
said is “very generous with
her art” in that she has creat-
ed backdrops for musical pro-
ductions. She also is a very
talented singer, she said, and
has been named to the all-
state chorus.

Tiverton High School Prin-
cipal Steve Fezette said Kelch-
ner is “obviously a winner”
at the high school and in the
community, but he took a
moment to let the student
body know that they, too, can
be recognized for their hard
work. 

“The message is you never
know what you can do unless
you try,” Fezette told the 600
students.

Kelchner, 16, said she’s
always loved reading comics
and murder mysteries and
hopes to be an illustrator one

day. Her submission to Googl,
which she entitled “Google
Noir,” was based on the
theme “What I’d Like to Do
Someday.” She incorporated
comics and a murder mystery
storyline into the artwork.
She drew everything free-
hand, including the finger-
prints at the far right of the
Google logo, and included
details such as bite marks on
the pencil.

The contest this year is the
largest to date since Google
began accepting submissions
for its first contest four years
ago, the company representa-
tives said.

Portsmouth resident
William McKeeman was
named a state finalist from
Massachusetts for his “Save a
Life” logo. He is a student at
Bishop Stang High School in
Dartmouth, Mass.

Send correspondent Marcia
Pobzeznik e-mail at
Pobzeznik@NewportRI.com.

W E A T H E R

Tonight, mostly cloudy.
Low around 42. 

Friday, sunny. High near
61. 

Tonight, west wind 10-
15 knots with gusts up to
20 knots, becoming
southwest around 5 knots
after midnight. Waves 1
foot or less.

Friday, southwest wind
10-15 knots with gusts up
to 25 knots. Waves 2-3
feet. 

Friday night, a chance
of showers. Low around
47.

Saturday, partly sunny
with a chance of showers
and thunderstorms. High
near 58. Saturday night, a
chance of showers. Low
around 46.

Sunday, partly sunny.
High near 56. Sunday
night, mostly cloudy. Low
around 46.

Monday, partly sunny.
High near 56. 

Friday’s sunrise 5:36,
sunset 7:47. High tides:
10:38 a.m., 10:44 p.m.
Low tides: 4:04 a.m., 3:49
p.m. 

Wednesday’s
temperatures: high 64,
low 47.
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sultants Vanasse Hangen
Brustlin Inc. of Providence,
which the planning commis-
sion hired for the study.

The study includes recom-
mendations for reconfiguring
the ramps to the Pell Bridge,
upgrading Burma Road into a
two-lane north-south connector
road, improvements at Two
Mile Corner, setting up a bicy-
cle network on the island,
adding roundabouts at several
intersections throughout the
island and improvements to bus
transportation and pedestrian
safety.

The study puts price tags on
all the projects, but does not say
from where the funding would
come.

Lewis called funding a
“tricky little issue.”

“You can never get to that
question unless you have the
basics,” the DOT director said.
“Now you have the basics. You
can start making decisions
about a way to address these
issues and in what period of
time.”

Local input set the highest
priority on the changes to the
Pell Bridge ramps, Ashworth
said. The changes provide a
direct connection between
downtown Newport and Con-
nell Highway. The removal of
the elevated highway over
Admiral Kalbfus Road would
open up land for development.
A new connector road across
from Halsey Street and parallel
to Girard Avenue, running
behind the R.K. Towne Center,
would allow traffic from the
bridge to bypass the rotary and
the traffic on Connell Highway.

The existing rotary would be
converted into a roundabout,
which slows traffic and increas-
es safety, Ashworth said. Round-
abouts would be installed on
Admiral Kalbfus Road at the
new connector and at Girard
Avenue, which he called a high-
accident intersection. A raised
median would be built between
the roundabouts, to prevent
traffic from crossing.

Two choices for improving

traffic flow at Two Mile Corner
are under evaluation, he said.

Although the overall study
already had been presented in
each community, changes were
made since the last presentation
in Portsmouth. A proposal to
widen Burma Road to four
lanes has been eliminated and
two projects already under con-
sideration — the Town Center
in Portsmouth and the Broad-
way streetscape in Newport —
have been added to the trans-
portation study.

Ashworth cited the impact
and cost of widening Burma
Road as reason for its elimina-
tion. As a result, East Main
Road will remain four lanes.

The Town Center project
along East Main Road from
Portsmouth Town Hall to Turn-
pike Avenue would include
widening the road, adding three
roundabouts and installing
sidewalks.

The Broadway streetscape
would involve resurfacing
Broadway from Equality Park
Place to Farewell Street,
installing bike lanes and angle
parking and making Broadway
one-way southbound between
Marlborough and Farewell
streets.

One resident called the inter-
section of Green End Avenue
and Valley Road in Middletown
“a bear and a half” and asked if
any relief was in sight.

Ashworth said DOT is almost
ready to award a contract to fix
that intersection, which was list-
ed in the study as one of the
biggest bottlenecks on the island.
He said he thought the project
was slated for this summer.

In response to another ques-
tion, Ashworth said the changes
recommended in the study are
designed to improve traffic flow
on the island, even though no
traffic lanes are being added.

“A lot of these improvements
— adding left-turn lanes, syn-
chronizing traffic lights, adding
roundabouts, improving bus
transportation, making people
less dependent on the automo-
bile — everything together will
improve the overall trans-
portation system on the island,”
he said.

Town Administrator Shawn J.
Brown said.

Brown credited the Middle-
town Economic Development
Advisory Committee and local
Realtor Steve Kirby for the
agreement, similar to the
“Moonrise Kingdom” agree-
ment. He also credited the
School Department for keeping
up the building, even when it
hadn’t been in use.

Kennedy School was closed
at the end of the 2008-09 school
year because of budget cuts.
Since then, town and school offi-
cials have been looking for
opportunities to generate rev-
enue from the 3-acre site, with-
out committing to anything
long-term.

That’s because the town
hired consultants Vanasse
Hangen Brustlin to develop rec-
ommendations for the future of
the property along West Main
Road between Coddington High-
way and Valley Road. The study
area includes the former Navy
Lodge property, the West Main
Road recreational complex, the
Middletown Public Library and

the Kennedy School site.
During a public workshop in

mid-March, a mix of retail,
office and governmental uses
emerged as the top preference.
Town officials previously said
plans for the 14-acre area would
be finalized in June.

In the meantime, the town
completed a short-term lease in
February with Moonrise LLC
to lease the southern wing of
the building, which is serving
as the production headquarters
for the Wes Anderson film star-
ring Bill Murray, Ed Norton,
Tilda Swinton, Bruce Willis and
other Hollywood stars.

Per that agreement, the town
receives $5,500 a month from
Moonrise, a deal expected to
run through mid-July. Town
officials have said Moonrise
will be able to renew the con-
tract for one-week intervals
after mid-July, should it be nec-
essary for the film crew.

The town has set aside those
payments in a restricted
account, the John F. Kennedy
Building Special Revenue Fund.
According to the proposed
budget for fiscal 2012, most of
that funding would be set aside
for a building improvement
project at Aquidneck School.

signed in June 2010 that allowed
city and town councils to cut
school budgets by up to 5 per-
cent in fiscal 2011. The council
made a 2.5 percent cut at its
final budget meeting  — with-
out previously notifying the
School Committee or school
officials of the pending cut.

This year, the council is mak-
ing the cut because of declining
enrollment in Newport schools.
The “average daily member-
ship” in the schools was 2,079 in
the past school year and has been
2,028 in the current school year,
Ambrogi said. That is a decline
of 51 students in average daily
attendance. The total enrollment
in the schools is 2,152, he said. 

The average attendance num-
bers were provided because
they are used to determine what
the city’s “maintenance of
effort” should be, Ambrogi said.
By state law, cities cannot cut
funding to schools unless there
is a decline in enrollment. Last
year was an exception allowed
by legislation passed by the
General Assembly and signed
by the governor. 

Laura Sitrin, the city’s
finance manager, said last
year’s cut corresponds approx-
imately to the decline in enroll-
ment, so it would “be a wash” to
repeat the cut this year.

A small decline in enrollment
in one year seldom allows the
number of classrooms to be cut,
school officials said, making a
proportionate cut difficult.

The current proposed school
budget totals $37.57 million, a
figure that includes federal and
state aid, tuition paid by other
Newport County communities
for the Newport Area Career
and Technical Center, some
rental income from a cell tower,
and a few other local sources.
The federal and state aid con-
tributions are not yet set, but
based on projected federal and
state budget figures, the School
Department is estimating fed-
eral aid will decline from $2.06
million to $1.45 million and
state aid will decline from $10.47
million to $10.22 million.

City Council members often
cite Newport’s high per-pupil
expenditure, as listed on the
state Department of Education
website. For fiscal 2010, New-
port was spending $19,856 per
pupil, according to the table.
The per-pupil cost in
Portsmouth was $13,154; in Mid-
dletown, $13,756; and in Tiver-
ton, $14,444, according to the
same table. In Newport County,
only Jamestown, at $25,378 per
pupil, and Little Compton, at

$21,179 were higher, the table
says. Both those communities
pay tuition to send their high
school students outside the
community.

Ambrogi said Newport’s per-
pupil cost is driven up by non-
local tax dollars generally
unavailable in the other com-
munities. He said 59 percent of
schoolchildren in Newport
qualify for free or reduced
priced lunches, meaning the
city qualifies for more federal
and state aid for special expen-
ditures. For example, Title 1 fed-
eral funding is provided for spe-
cialized reading teachers. The
city also must pay $2.12 million
in the coming year to send spe-
cial needs students to schools
outside the district, which
drives up per-pupil cost. That
cost also is higher for the stu-
dents in the Newport Area
Career and Technical Center,
Ambrogi said. 

School Committee members
noted that the cost of retiree
benefits in Newport is far high-
er than in other communities
because of past concessions
made in negotiations with
union employees. Those costs
also drive up per-pupil costs.
During current negotiations
with both the teachers union
and the union representing
non-teaching personnel, the
committee members are hoping
to reduce some of those high
benefits costs. 

Based on the $22.56 million
the council is proposing to
appropriate for schools and the
current enrollment of 2,152 stu-
dents, the city’s per-pupil expen-
diture — in terms of local tax
dollars — would be $10,964, an
amount Ambrogi believes is in
line with what other communi-
ties around the state spend on
educating their students.

School Committee Chairman
Patrick K. Kelley said there
would be a fund balance of
approximately $800,000 left over
from this school year’s budget.
That money already is planned
as a revenue source for next
year’s budget, so it does not affect
the $1.58 million that must be cut,
he said. However, the challenge
is to find where that $800,000 was
saved and to make those cuts, he
said. On the other hand, more
than 85 percent of school expen-
ditures are for salaries and ben-
efits, making it difficult to make
cuts without layoffs.

“We really need to submit a
$36 million total budget to the
City Council, but we can’t sac-
rifice education in the process,”
Kelley said.  

Send reporter Sean Flynn 
e-mail at
Flynn@NewportRI.com. 
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how you get around the
ACLU.”

Parents from military fam-
ilies, some of whom are in
Newport for a year while one
of them attends the Naval
War College, spoke against
the proposal.

“What am I going to do at
the end of the year with a
bunch of polo shirts that my
kids won’t ever wear again,”
one mother asked.

“My son has never worn a
polo,” another mother said.
“I can’t imagine him in one.”

One woman whose hus-
band is at the Naval War Col-
lege said military families
prefer to send their children
to Middletown or Portsmouth
schools “because frankly,
Newport public schools don’t
have a good reputation.”

“This would be the nail in
the coffin for them,” she said.
“If they know they have to
buy uniforms, it would turn
more people away.”

Parents, and it was nearly
all mothers who spoke, said
purchasing polo shirts and
khakis would be a financial
hardship for families already
burdened with more bills
than they can pay. Multiple
shirts and pants would be
required so children would
have clean clothing to wear
every day. Parents already
busy with work, schooling
and other obligations would
have to do the laundry more
often, they said.

“You will have a lot of kids
wearing a lot of really dirty
clothes,” one mother pre-
dicted.

Other parents argued that
the freedom to dress in an
individual style is a form of
freedom of expression and
should not be taken away. A
couple of mothers said they
would not force their children
to wear uniforms even if the
proposed code were enacted.

The overwhelming senti-
ment was that the School
Department already has a
dress code that requires stu-
dents to dress appropriately

for school and it should be
enforced consistently, which
currently is not the case.

“The main thing I have
heard here tonight is enforce-
ment,” School Committee
member Jo Eva Gaines said.
“Let’s work with what we
have. I’m open. I don’t have
a dog in this fight.”

School Committee Chair-
man Patrick K. Kelley said the
current dress code is “nebu-
lous,” making it difficult for
teachers and administrators
to know where to draw the
line. Research has shown that
where public schools have
required uniforms, there has
been an improvement in stu-
dent behavior, which leads to
better student performance,
he said.

Kelley praised the parents
present at the forum for their
involvement. There are par-
ents who allow their children
to go to school dressed inap-
propriately, he said.

“We need more parents
like you,” Kelley told the
group.

School Superintendent
John H. Ambrogi said the
School Committee tried to get
a sense of the community’s
preferences when the School
Department asked all parents
of children in the city’s
school system to participate
in a survey in January. A List
Serve automated telephone
call went out to all parents to
notify them of the survey,
which was conducted at the
website www.newport
rischools.org.

Twenty-three percent of
all parents completed the sur-
vey, Ambrogi said, and 78.5
percent of them said they
were in favor of uniforms.
Among the teachers in the
school system, 56 percent
completed the survey, and
85.4 percent favored uni-
forms, he said.

Parents said the survey
was a “yes” or “no” question
and it was not clear that com-
pliance would be mandatory,
with disciplinary measures
that become more severe
with repeated transgressions.

The School Committee
asked that another survey be
conducted. 
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Highlights of the Aquidneck
Island Transportation Study:

Pell Bridge access:

� Reconfiguring the ramps to
connect with Connell
Highway, thereby removing
the elevated highway over
Admiral Kalbfus Road and
freeing up land for
development.

� Building a connector road
east of Connell Highway and
widening Connell Highway to
four lanes from Admiral
Kalbfus Road to the new
connector.

� Turning the rotary at
Connell Highway into a
roundabout and building
roundabouts at the new
connector road and Girard
Avenue.

Burma Road improvements:

Turning the road along the
west side of the island into a
two-lane, north-south
corridor. Connections would
be needed to existing roads at
the north and south ends of
Burma Road.

Two Mile Corner:

Reconstruct the intersection
either by upgrading the traffic
signals or adding roundabouts
on West Main Road at East
Main Road and Coddington
Highway.

Other roundabouts:

� Middletown: On Valley Road
at Aquidneck Avenue.

� Portsmouth: Three of them
on East Main Road from
Middle Road to Turnpike
Avenue, as part of the Town
Center project.

Island-wide bicycle network:

� Build a 10-mile Shoreline
Bikeway next to Burma Road.

� Create shared-use paths on
the side of West Main and
East Main roads. 

� The network could extend
from the Pell Bridge to the
Sakonnet River Bridge and
include multi-modal centers
at the Gateway Visitors
Center in Newport and at
Melville and Raytheon in
Portsmouth.

AT A GLANCE

until Friday, May 13. Kelchn-
er’s work is in the Grade 10-12
category. 

A winner will be
announced Thursday, May 19,
when the 40 finalists will go
to New York to spend a day at
Google’s Manhattan
offices. The winning logo will
be on the Google website on
Friday, May 20.

“I’m ridiculously excited. I
can hardly believe it,” Kelch-
ner said to the cheering
crowd of students and teach-
ers as she stood on stage in
the high school auditorium
Wednesday morning, next to
a 5 foot-by-8 foot replica of
her artwork.

Kelchner found out during
spring vacation last month —
the day she also found her jun-
ior prom dress — that she was
a finalist, but the news was
kept a secret from the school

community until Wednesday
morning. The assembly fea-
tured video messages from
some of the judges, including
actress Whoopi Goldberg, who
urged the finalists to “keep
doodling” and Evan Lysacek,
a 2010 Olympic gold medal
winner in men’s figure skat-
ing, who told the finalists,
“You guys have been selected
as the best. Follow your
dreams and stick with it and
you’ll get there.”

High school music teacher
Gael Berberick is the one who
mentioned the contest to
Kelchner, and later found out
from Kelchner’s mother that
Megan started working on
her entry the day she learned
about the contest in February.

“I’ve known for a while
that she has a talent that
needs to be seen beyond the
walls of Tiverton High
School,” Berberick told the
audience, which included
members of Kelchner’s fami-
ly — her mother, Deborah,

her father, Dean, and brother
David, 17 — and her teachers,
who were wearing Doodle-4-
Google T-shirts. 

“She deserves it,” Berber-
ick said of Kelchner, who she
said is “very generous with
her art” in that she has creat-
ed backdrops for musical pro-
ductions. She also is a very
talented singer, she said, and
has been named to the all-
state chorus.

Tiverton High School Prin-
cipal Steve Fezette said Kelch-
ner is “obviously a winner”
at the high school and in the
community, but he took a
moment to let the student
body know that they, too, can
be recognized for their hard
work. 

“The message is you never
know what you can do unless
you try,” Fezette told the 600
students.

Kelchner, 16, said she’s
always loved reading comics
and murder mysteries and
hopes to be an illustrator one

day. Her submission to Googl,
which she entitled “Google
Noir,” was based on the
theme “What I’d Like to Do
Someday.” She incorporated
comics and a murder mystery
storyline into the artwork.
She drew everything free-
hand, including the finger-
prints at the far right of the
Google logo, and included
details such as bite marks on
the pencil.

The contest this year is the
largest to date since Google
began accepting submissions
for its first contest four years
ago, the company representa-
tives said.

Portsmouth resident
William McKeeman was
named a state finalist from
Massachusetts for his “Save a
Life” logo. He is a student at
Bishop Stang High School in
Dartmouth, Mass.

Send correspondent Marcia
Pobzeznik e-mail at
Pobzeznik@NewportRI.com.

W E A T H E R

Tonight, mostly cloudy.
Low around 42. 

Friday, sunny. High near
61. 

Tonight, west wind 10-
15 knots with gusts up to
20 knots, becoming
southwest around 5 knots
after midnight. Waves 1
foot or less.

Friday, southwest wind
10-15 knots with gusts up
to 25 knots. Waves 2-3
feet. 

Friday night, a chance
of showers. Low around
47.

Saturday, partly sunny
with a chance of showers
and thunderstorms. High
near 58. Saturday night, a
chance of showers. Low
around 46.

Sunday, partly sunny.
High near 56. Sunday
night, mostly cloudy. Low
around 46.

Monday, partly sunny.
High near 56. 

Friday’s sunrise 5:36,
sunset 7:47. High tides:
10:38 a.m., 10:44 p.m.
Low tides: 4:04 a.m., 3:49
p.m. 

Wednesday’s
temperatures: high 64,
low 47.
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sultants Vanasse Hangen
Brustlin Inc. of Providence,
which the planning commis-
sion hired for the study.

The study includes recom-
mendations for reconfiguring
the ramps to the Pell Bridge,
upgrading Burma Road into a
two-lane north-south connector
road, improvements at Two
Mile Corner, setting up a bicy-
cle network on the island,
adding roundabouts at several
intersections throughout the
island and improvements to bus
transportation and pedestrian
safety.

The study puts price tags on
all the projects, but does not say
from where the funding would
come.

Lewis called funding a
“tricky little issue.”

“You can never get to that
question unless you have the
basics,” the DOT director said.
“Now you have the basics. You
can start making decisions
about a way to address these
issues and in what period of
time.”

Local input set the highest
priority on the changes to the
Pell Bridge ramps, Ashworth
said. The changes provide a
direct connection between
downtown Newport and Con-
nell Highway. The removal of
the elevated highway over
Admiral Kalbfus Road would
open up land for development.
A new connector road across
from Halsey Street and parallel
to Girard Avenue, running
behind the R.K. Towne Center,
would allow traffic from the
bridge to bypass the rotary and
the traffic on Connell Highway.

The existing rotary would be
converted into a roundabout,
which slows traffic and increas-
es safety, Ashworth said. Round-
abouts would be installed on
Admiral Kalbfus Road at the
new connector and at Girard
Avenue, which he called a high-
accident intersection. A raised
median would be built between
the roundabouts, to prevent
traffic from crossing.

Two choices for improving

traffic flow at Two Mile Corner
are under evaluation, he said.

Although the overall study
already had been presented in
each community, changes were
made since the last presentation
in Portsmouth. A proposal to
widen Burma Road to four
lanes has been eliminated and
two projects already under con-
sideration — the Town Center
in Portsmouth and the Broad-
way streetscape in Newport —
have been added to the trans-
portation study.

Ashworth cited the impact
and cost of widening Burma
Road as reason for its elimina-
tion. As a result, East Main
Road will remain four lanes.

The Town Center project
along East Main Road from
Portsmouth Town Hall to Turn-
pike Avenue would include
widening the road, adding three
roundabouts and installing
sidewalks.

The Broadway streetscape
would involve resurfacing
Broadway from Equality Park
Place to Farewell Street,
installing bike lanes and angle
parking and making Broadway
one-way southbound between
Marlborough and Farewell
streets.

One resident called the inter-
section of Green End Avenue
and Valley Road in Middletown
“a bear and a half” and asked if
any relief was in sight.

Ashworth said DOT is almost
ready to award a contract to fix
that intersection, which was list-
ed in the study as one of the
biggest bottlenecks on the island.
He said he thought the project
was slated for this summer.

In response to another ques-
tion, Ashworth said the changes
recommended in the study are
designed to improve traffic flow
on the island, even though no
traffic lanes are being added.

“A lot of these improvements
— adding left-turn lanes, syn-
chronizing traffic lights, adding
roundabouts, improving bus
transportation, making people
less dependent on the automo-
bile — everything together will
improve the overall trans-
portation system on the island,”
he said.

Town Administrator Shawn J.
Brown said.

Brown credited the Middle-
town Economic Development
Advisory Committee and local
Realtor Steve Kirby for the
agreement, similar to the
“Moonrise Kingdom” agree-
ment. He also credited the
School Department for keeping
up the building, even when it
hadn’t been in use.

Kennedy School was closed
at the end of the 2008-09 school
year because of budget cuts.
Since then, town and school offi-
cials have been looking for
opportunities to generate rev-
enue from the 3-acre site, with-
out committing to anything
long-term.

That’s because the town
hired consultants Vanasse
Hangen Brustlin to develop rec-
ommendations for the future of
the property along West Main
Road between Coddington High-
way and Valley Road. The study
area includes the former Navy
Lodge property, the West Main
Road recreational complex, the
Middletown Public Library and

the Kennedy School site.
During a public workshop in

mid-March, a mix of retail,
office and governmental uses
emerged as the top preference.
Town officials previously said
plans for the 14-acre area would
be finalized in June.

In the meantime, the town
completed a short-term lease in
February with Moonrise LLC
to lease the southern wing of
the building, which is serving
as the production headquarters
for the Wes Anderson film star-
ring Bill Murray, Ed Norton,
Tilda Swinton, Bruce Willis and
other Hollywood stars.

Per that agreement, the town
receives $5,500 a month from
Moonrise, a deal expected to
run through mid-July. Town
officials have said Moonrise
will be able to renew the con-
tract for one-week intervals
after mid-July, should it be nec-
essary for the film crew.

The town has set aside those
payments in a restricted
account, the John F. Kennedy
Building Special Revenue Fund.
According to the proposed
budget for fiscal 2012, most of
that funding would be set aside
for a building improvement
project at Aquidneck School.

signed in June 2010 that allowed
city and town councils to cut
school budgets by up to 5 per-
cent in fiscal 2011. The council
made a 2.5 percent cut at its
final budget meeting  — with-
out previously notifying the
School Committee or school
officials of the pending cut.

This year, the council is mak-
ing the cut because of declining
enrollment in Newport schools.
The “average daily member-
ship” in the schools was 2,079 in
the past school year and has been
2,028 in the current school year,
Ambrogi said. That is a decline
of 51 students in average daily
attendance. The total enrollment
in the schools is 2,152, he said. 

The average attendance num-
bers were provided because
they are used to determine what
the city’s “maintenance of
effort” should be, Ambrogi said.
By state law, cities cannot cut
funding to schools unless there
is a decline in enrollment. Last
year was an exception allowed
by legislation passed by the
General Assembly and signed
by the governor. 

Laura Sitrin, the city’s
finance manager, said last
year’s cut corresponds approx-
imately to the decline in enroll-
ment, so it would “be a wash” to
repeat the cut this year.

A small decline in enrollment
in one year seldom allows the
number of classrooms to be cut,
school officials said, making a
proportionate cut difficult.

The current proposed school
budget totals $37.57 million, a
figure that includes federal and
state aid, tuition paid by other
Newport County communities
for the Newport Area Career
and Technical Center, some
rental income from a cell tower,
and a few other local sources.
The federal and state aid con-
tributions are not yet set, but
based on projected federal and
state budget figures, the School
Department is estimating fed-
eral aid will decline from $2.06
million to $1.45 million and
state aid will decline from $10.47
million to $10.22 million.

City Council members often
cite Newport’s high per-pupil
expenditure, as listed on the
state Department of Education
website. For fiscal 2010, New-
port was spending $19,856 per
pupil, according to the table.
The per-pupil cost in
Portsmouth was $13,154; in Mid-
dletown, $13,756; and in Tiver-
ton, $14,444, according to the
same table. In Newport County,
only Jamestown, at $25,378 per
pupil, and Little Compton, at

$21,179 were higher, the table
says. Both those communities
pay tuition to send their high
school students outside the
community.

Ambrogi said Newport’s per-
pupil cost is driven up by non-
local tax dollars generally
unavailable in the other com-
munities. He said 59 percent of
schoolchildren in Newport
qualify for free or reduced
priced lunches, meaning the
city qualifies for more federal
and state aid for special expen-
ditures. For example, Title 1 fed-
eral funding is provided for spe-
cialized reading teachers. The
city also must pay $2.12 million
in the coming year to send spe-
cial needs students to schools
outside the district, which
drives up per-pupil cost. That
cost also is higher for the stu-
dents in the Newport Area
Career and Technical Center,
Ambrogi said. 

School Committee members
noted that the cost of retiree
benefits in Newport is far high-
er than in other communities
because of past concessions
made in negotiations with
union employees. Those costs
also drive up per-pupil costs.
During current negotiations
with both the teachers union
and the union representing
non-teaching personnel, the
committee members are hoping
to reduce some of those high
benefits costs. 

Based on the $22.56 million
the council is proposing to
appropriate for schools and the
current enrollment of 2,152 stu-
dents, the city’s per-pupil expen-
diture — in terms of local tax
dollars — would be $10,964, an
amount Ambrogi believes is in
line with what other communi-
ties around the state spend on
educating their students.

School Committee Chairman
Patrick K. Kelley said there
would be a fund balance of
approximately $800,000 left over
from this school year’s budget.
That money already is planned
as a revenue source for next
year’s budget, so it does not affect
the $1.58 million that must be cut,
he said. However, the challenge
is to find where that $800,000 was
saved and to make those cuts, he
said. On the other hand, more
than 85 percent of school expen-
ditures are for salaries and ben-
efits, making it difficult to make
cuts without layoffs.

“We really need to submit a
$36 million total budget to the
City Council, but we can’t sac-
rifice education in the process,”
Kelley said.  

Send reporter Sean Flynn 
e-mail at
Flynn@NewportRI.com. 
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how you get around the
ACLU.”

Parents from military fam-
ilies, some of whom are in
Newport for a year while one
of them attends the Naval
War College, spoke against
the proposal.

“What am I going to do at
the end of the year with a
bunch of polo shirts that my
kids won’t ever wear again,”
one mother asked.

“My son has never worn a
polo,” another mother said.
“I can’t imagine him in one.”

One woman whose hus-
band is at the Naval War Col-
lege said military families
prefer to send their children
to Middletown or Portsmouth
schools “because frankly,
Newport public schools don’t
have a good reputation.”

“This would be the nail in
the coffin for them,” she said.
“If they know they have to
buy uniforms, it would turn
more people away.”

Parents, and it was nearly
all mothers who spoke, said
purchasing polo shirts and
khakis would be a financial
hardship for families already
burdened with more bills
than they can pay. Multiple
shirts and pants would be
required so children would
have clean clothing to wear
every day. Parents already
busy with work, schooling
and other obligations would
have to do the laundry more
often, they said.

“You will have a lot of kids
wearing a lot of really dirty
clothes,” one mother pre-
dicted.

Other parents argued that
the freedom to dress in an
individual style is a form of
freedom of expression and
should not be taken away. A
couple of mothers said they
would not force their children
to wear uniforms even if the
proposed code were enacted.

The overwhelming senti-
ment was that the School
Department already has a
dress code that requires stu-
dents to dress appropriately

for school and it should be
enforced consistently, which
currently is not the case.

“The main thing I have
heard here tonight is enforce-
ment,” School Committee
member Jo Eva Gaines said.
“Let’s work with what we
have. I’m open. I don’t have
a dog in this fight.”

School Committee Chair-
man Patrick K. Kelley said the
current dress code is “nebu-
lous,” making it difficult for
teachers and administrators
to know where to draw the
line. Research has shown that
where public schools have
required uniforms, there has
been an improvement in stu-
dent behavior, which leads to
better student performance,
he said.

Kelley praised the parents
present at the forum for their
involvement. There are par-
ents who allow their children
to go to school dressed inap-
propriately, he said.

“We need more parents
like you,” Kelley told the
group.

School Superintendent
John H. Ambrogi said the
School Committee tried to get
a sense of the community’s
preferences when the School
Department asked all parents
of children in the city’s
school system to participate
in a survey in January. A List
Serve automated telephone
call went out to all parents to
notify them of the survey,
which was conducted at the
website www.newport
rischools.org.

Twenty-three percent of
all parents completed the sur-
vey, Ambrogi said, and 78.5
percent of them said they
were in favor of uniforms.
Among the teachers in the
school system, 56 percent
completed the survey, and
85.4 percent favored uni-
forms, he said.

Parents said the survey
was a “yes” or “no” question
and it was not clear that com-
pliance would be mandatory,
with disciplinary measures
that become more severe
with repeated transgressions.

The School Committee
asked that another survey be
conducted. 

Uniform
Continued from A1

Highlights of the Aquidneck
Island Transportation Study:

Pell Bridge access:

� Reconfiguring the ramps to
connect with Connell
Highway, thereby removing
the elevated highway over
Admiral Kalbfus Road and
freeing up land for
development.

� Building a connector road
east of Connell Highway and
widening Connell Highway to
four lanes from Admiral
Kalbfus Road to the new
connector.

� Turning the rotary at
Connell Highway into a
roundabout and building
roundabouts at the new
connector road and Girard
Avenue.

Burma Road improvements:

Turning the road along the
west side of the island into a
two-lane, north-south
corridor. Connections would
be needed to existing roads at
the north and south ends of
Burma Road.

Two Mile Corner:

Reconstruct the intersection
either by upgrading the traffic
signals or adding roundabouts
on West Main Road at East
Main Road and Coddington
Highway.

Other roundabouts:

� Middletown: On Valley Road
at Aquidneck Avenue.

� Portsmouth: Three of them
on East Main Road from
Middle Road to Turnpike
Avenue, as part of the Town
Center project.

Island-wide bicycle network:

� Build a 10-mile Shoreline
Bikeway next to Burma Road.

� Create shared-use paths on
the side of West Main and
East Main roads. 

� The network could extend
from the Pell Bridge to the
Sakonnet River Bridge and
include multi-modal centers
at the Gateway Visitors
Center in Newport and at
Melville and Raytheon in
Portsmouth.

AT A GLANCE


